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ISSUE NY Metro Region’s Full Price share has begun to decline due to 


P.M.’s increased activity in the marketplace. P.M. has been able to 
increase their breadth and depth of promotional support on Marlboro 
to levels that RJR has not been able to match. 


OBJECTIVE: Develop new approach to doing business in NY in order to grow 
RJR’s Full Price share. 


APPROACH: Create a Task Force made up of internal and field personnel charged 
with the development of new approaches/programs to grow RJR’s 
business in NY. 


Task Force to focus on the following areas: 


~ Evaluation of current RJR structure in NY, and provide 
recommendations for improvement. 

~ Use of existing distribution community to assist RJR in 
improving promotion penetration and product availability. 

- Review of current promotional plan, with proposals for 
enhancement. 


Recommended Task Force Members: oan 


Richard Cross Anne Cullip fap Ph 
Don Fitzgerald Mike Jacques ~ 
Winton Jennette Mike McHugh 

Jim Perry 


Recommendations to be formulated and presented by 3/20/98. 
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